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Embracing Innovation in a VUCA World

Diversifying the Product Portfolio: The Four 
Baskets Strategy

E m e r g i n g  B a s k e t  ( La t e s t  Te c h n o l o g y 
Products):

Growth Basket (Products with Unique Selling 
Propositions):

Core Basket (Volume Selling Products):

Legacy Basket (Me-Too Products):

Navigating the Business Growth Lifecycle



Build:

Grow:

Plateau:

Decline or Renew:

Embrace Change or Risk Obsolescence
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